THE DELAWARE
STATE HEALTH

SHIP

IMPROVEMENT PLAN:

Re-envision.

STEP 1

GOAL 1

infrastructure
necessary to increase the

Assure an

adoption

eating and active living.

2017 dis a revision year
for DE SHIP. In order to
maintain the important

work we have already done,
it 1is essential to re-
envision efforts and build
capacity for the future.

Review current SHIP goals and strategies
below.

GOAL 2

Improve access to mental
health and substance abuse
services and supports,
including prevention,
early intervention, and
treatment for all
Delawareans.

of healthy

Strategy 1: Maximize and

develop resources
Strategy 2: Build support
for change

Strategy 3: Optimize
Alignment and
Coordination of efforts

STEP 2

Strategy 1: Integrate care
throughout the lifetime

Strategy 2: Enhance the
mental/behavioral health

workforce

Strategy 3: Improve early
detection and prevention
Strategy 4: Increase
awareness of mental health
issues

Explore where the strategy focuses present
opportunities for collaboration and
partnership. (Example: tailoring healthy
living strategies to meet the needs of
people living with mental illness and
addiction) .

1.

OPPORTUNITIES:

STEP 3 CIRCLE ONE OPPORTUNITY ABOVE THAT YOUR
GROUP CHOOSES TO FOCUS ON.
STEP 4 LIST 3 ACTIONABLE OBJECTIVES BASED ON THE
OPPORTUNITY OF YOUR CHOICE.
OBJECTIVES:
STEP 5 LIST ANY ANTICIPATED THREATS OR BARRIERS

TO IMPLEMENTATION.

THREATS:




