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Strategy 1 – Integrate 
Care Throughout The 
Lifetime 



Objective Activities Responsible Timeline Evaluation 

Measures 

1: Actively 

engage in the 

implementation 

of Delaware’s 

State Healthcare 

Innovation Plan 

1.1: Assist with 

the identification 

of behavioral 

health provider 

incentives to 

adopt Electronic 

Medical Records 

 

1.2 Support the 

expansion of the 

Delaware Health 

Information 

Network (DHIN)  

Delaware Center for 

Health Innovation-

Payment Model 

Monitoring 

Committee 

 

Delaware Health 

Information 

Network 

 

Delaware Center for 

Health Innovation – 

Clinical Committee 

  

April 2016 

 

 

Delaware Health Care 

Commission has 

funds to assist 

Behavioral Health 

Providers implement 

EHR’s 

 

DHIN has funds to 

help providers 

implement Direct 

Secure Messaging for 

Provider to Provider 

transfer of medical  

information.  Direct is 

an industry standard. 

Strategy Objective 1 



Objective Activities Responsible Timeline Evaluation 

Measures 

1: Actively 

engage in the 

implementation 

of Delaware’s 

State Healthcare 

Innovation Plan 

Activity 1.3: 

Promote a model 

of care 

coordination that 

includes better 

integration with 

behavioral health 

providers 

 

 

 

 

 

 

Delaware Center for 

Innovation – 

Clinical Committee 

 

Medical Society of 

Delaware 

 

Delaware Health 

Care Association 

 

 

 

 

 

 

  

On-going 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consensus paper on 

integration of behavioral 

health and primary care 

approved by DCHI 

Board January 2016 

 

http://dhss.delaware.gov/

dhss/dhcc/files/careinteg

ration.pdf 

 

 

Implementation 

subcommittee 

established April 2016 

 

 

 

Strategy Objective 1 



Objective Activities Responsible Timeline Evaluation 

Measures 

Activity 1.4:  

Educate 

Delawareans 

about informed 

decision making 

about health 

care including 

behavioral 

health  

Delaware Center 

for Health 

Innovation 

Workforce – 

Patient and 

Consumer 

Advisory 

Committee 

  

Activity 1.4:  

 

2015 TBD 

2016 50% 

2017 75% 

2018 90% 

April 2016 Developing  consumer 

outreach and  

engagement strategies. 

 

 

 

http://www.dehealthinn

ovation.org/Health-

Innovation/Committees

/Patient-Consumer-

Advisory-

Committee/About 

Strategy Objective 1 



Patient and Consumer Advisory 
Committee Campaign 

Concept 1: Concept 2: 



Phase 2: Website 
Evolution 



Key Partnership 
Engagement  

Faith-based 
Organizations 



Statewide Media Relations   



• PowerPoint 
Presentations 

• Brochures 
• Pull-up Banners 
• Toolkits 
• Videos 
 



 
 
Strategy 3 – Improved 
Early Detection, 
Screening and Early 
Intervention, Prevention 
 
 



Activities Responsible Timeline Accomplishments Date 

Implement 

CORE 

(Community 

Outreach, 

Referral and 

Early 

Intervention) 

 

Div. Of Prevention 

and Behavioral 

Health Services 

 

Mental Health 

Association in 

Delaware 

2015 - 

2019 

Educational material 

being developed 

  

Referrals 

Accepted 

 

4 individuals referred 

for screening 

 

18 Admissions 

 

88 Screened, with 12 

screens pending 

 

3 Multifamily groups 

running and 2 new ones 

starting this month 

6/2015 

 

 

7/2015 

 

 

9/2015 

 

 

4/2016 

 

10/2016 

 

Strategy Objective 3.1 



Admissions 40 

Male 21 

Female 14 

 Transgender  2 

<18@admission 22 

County NCC 15, K 9, S 13 

Spanish Speaking 5 

Prodromal  19 

First Episode Psychosis 14 

Pending Further Assessment 4 

Discharged from the program 3 



Activities Responsible Timeline Accomplishments Date 

Implement 

Behavioral 

Health Works 

screening 

program in 

Primary Care 

Physicians 

offices 

Div. Of 

Prevention and 

Behavioral 

Health Services 

 

Mental Health 

Association in 

Delaware 

2015 - 

2019 

78 individuals screened. 

26 referred. 

  

Of the 78 individuals  

screened 46 screens done 

by two pediatric 

practices 

 

Since Jan 1, 1222 

individuals screened, 

with 98 referred for 

current suicide ideation 

9/2015 

 

 

 

 

 

 

October 

2016 

Strategy Objective 3.1 



  

 Location 

  

# 

  

Screened 

    
Sever 

Dep. 

Histo

ry of 

Suicide 

Curren

t 

Suicide 

Overeall 1222   330  357  98 

Middle 

schools 
332 100 83 16 

Pediatric 

Practices 

264 29 31 0 

BH Works Depression 
Screening 
Jan 1 to Oct 1, 2016, 
Subsamples 


