
The First Delaware 

State Health 

Improvement Plan 
Assure Infrastructure necessary to 

increase adoption of HE/AL 
Strategy 2: Build Support for Change 
Presented by: 

Laura Saperstein, Physical Activity, Nutrition & Obesity Prevention 

Delaware Division Public Health 



Build Support for Change 

• Identify Priority 
Settings 

• Identify Key 
Informants 

Identify Key 
Stakeholders 

• Stakeholder training 
& development 

• Develop strategies 
based on policy-
related issues 

Create 
Stakeholder 
Advocacy 
Strategy 

• Create Messaging 
Materials 

• Engage participants 
to improve their 
knowledge and 
behaviors around 
walking and biking, 
and healthy 
nutritional choices   

• Convene & Survey 
champions 

Brand 
Messaging 



Identify Priority Settings 

Schools  
Faith-based 

organizations 

Non-
profits/community 

organizations 
Worksites 

Priority 
Settings 



Stakeholder Advocacy Strategy 

Initiated among six 
organizations 

Bi-Monthly 
meetings, March 
through September 

Convene 
Stakeholders 

Cross-Cutting 

Walkable/Bikeable 

Representative of 
diverse statewide 
organizations 

Develop 
Strategies 



Mobilize Network for Advocacy  







• Bike Delaware Social 

Media Followers 

•  2300+ Facebook® 

• 1800+ Twitter® 

• 2000+ member listserve 

• 32 separate Social-

Media posts 

• between June 12th & 

September 27th 

posted/tweeted/emailed 

• Example from July 2nd 

Facebook® post 

• VIEWED 572 times 




