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Strategy 1 — Integrate Care |.
Throughout The Lifetime

Objective 1.1 Develop continuity of care across the lifespan




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State
Healthcare
Innovation Plan

1.1: Assist with
the identification
of behavioral
health provider
incentives to
adopt Electronic
Medical Records

1.2 Support the
expansion of the
Delaware Health
Information
Network (DHIN)

Delaware Center for
Health Innovation-
Payment Model
Monitoring
Committee

Delaware Health
Information Network

Delaware Center for
Health Innovation —
Clinical Committee

TBD by DCHI

Outcome 1.1: % of
behavioral health
providers who use
Electronic Medical
Records

Outcome 1.2: % of
behavioral health
providers who submit
data to the DHIN




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State
Healthcare
Innovation Plan

Activity 1.3:
Promote a model
of care
coordination that
includes better
integration with
behavioral health

providers

Delaware Center for
Innovation — Clinical

Committee

Medical Society of

Delaware

Delaware Health
Care Association

Activity 1.3:
TBD by DCHI

Outcome 1.3: % of
behavioral health
providers who
integrate/collaborate
with hospitals or health
systems

Clinical Committee
Behavioral Health
working group
established. First
meeting October 6,
2015.




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State
Healthcare
Innovation Plan

Activity 1.4:
Educate
Delawareans
about informed
decision making
about health care
including
behavioral health

Delaware Center for
Health Innovation
Workforce — Patient
and Consumer
Advisory Committee

Activity 1.4:

2015TBD
2016 50%
2017 75%
2018 90%

Outcome 1.4: # of
target messages
developed

# of consumers
reached through social
media and other
outlets

Patient and
Consumer
subcommittee for the
DCHI provided
feedback to the
communications
team on possible
content and structure
for DCHI website.




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State
Healthcare
Innovation Plan

Activity 1.4:
Educate
Delawareans
about informed
decision making
about health care
including
behavioral health

Delaware Center for
Health Innovation
Workforce — Patient
and Consumer
Advisory Committee

Reviewed animated
tools /video as a
method to engage
patients.

Viewed video on
shortcomings of
current patient
experience when
interacting with
health systems.

Media messages
being developed and
communications firm
engaged for media
development
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Intervention, Prevention
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Strategy 3 — Improved Early |.
Detection, Screening and Early
Intervention, Prevention

Objective 3.1 Implement well — researched screening instruments
and integrated systemic processes across multiple sectors that assist
In the detection, management and prevention of emotional or
behavioral problems across the lifespan

Objective 3.2 Train first-level interventionists, community members
(children, youth and older adults) to recognize, assist, and link
individuals to mental health services and resources

Objective 3.2 Develop a payment model that reimburses for
behavioral health screening in primary healthcare settings



Strategy Objective 3.1

Implement
CORE
(Community
Outreach,

Referral and
Early
Intervention)

Div. Of
Prevention and
Behavioral Health
Services

Div. Of
Substance Abuse
and Mental
Health

# number of
individuals
identified and
referred with
prodromal
symptoms of a
psychotic disorder

# of individuals
who receive
treatment




Strategy Objective 3.1

Train first level Div. Of Prevention 2015 — # Trained and
interventionists, and Behavioral 2016 actively
community Health Services assisting with

members, CORE
providers to screenings
recognize and

link individuals

to mental health

services and

resources as

part of CORE

project




Strategy Objective 3.1

Implement
CORE
(Community

Outreach,
Referral and
Early
Intervention)

Div. Of Prevention
and Behavioral
Health Services

Mental Health
Association in
Delaware

2015 -
2016

Treatment team contract 9/2014
awarded contract

First Training held for 5/2015
screeners




Strategy Objective 3.1

Implement
CORE
(Community

Outreach,
Referral and
Early
Intervention)

Div. Of Prevention
and Behavioral
Health Services

Mental Health
Association in
Delaware

2015 -
2019

Educational material 6/2015
being developed

Referrals 7/2015
Accepted

4 individuals referred for 9/2015
screening




Strategy Objective 3.1

Implement
Behavioral
Health Works

screening
program in
Primary Care
Physicians
offices

Div. Of Prevention
and Behavioral
Health Services

Mental Health
Association in
Delaware

2015 -
2019

# of individuals
screened for
behavioral health
conditions and #
referred for
treatment

# of individuals
engaged in
treatment




Strategy Objective 3.1

Implement
Behavioral
Health Works

screening
program in
Primary Care
Physicians
offices

Div. Of 2015 -
Prevention and 2019
Behavioral Health
Services

Mental Health
Association in
Delaware

50 Family Crisis 6/2015
Therapists trained in
use of tool

Delaware Guidance
Services using tool




Strategy Objective 3.1

Implement
Behavioral
Health Works
screening

program in
Primary Care
Physicians
offices

Div. Of
Prevention and
Behavioral Health
Services

Mental Health
Association in
Delaware

2015 -
2016

La Red FQHC
completed training

12 medical facilities in
Kent/Sussex identified
for potential use of
Behavioral Health
Screening tool




Strategy Objective 3.1

Implement
Behavioral
Health Works

screening
program in
Primary Care
Physicians
offices

Div. Of 2015 -
Prevention and 2019
Behavioral Health
Services

Mental Health
Association in
Delaware

78 individuals 9/2015
screened.
26 referred.

Of the 78 individuals

screened 46 screens

done by two pediatric
practic




Develop a
payment model
that reimburses

for behavioral
health
screening in
primary
healthcare
settings

Strategy Objective 3.2

Delaware
Center for
Health
Innovation
Payment Model
Subcommittee




