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Strategy 1 — Integrate Care
Throughout The Lifetime



Strategy Objective 1

1: Actively 1.1: Assist with Delaware Center for ~ April 2016 Delaware Health Care
engage in the the identification =~ Health Innovation- Commission has funds
implementation  of behavioral Clinical Committee to assist Behavioral

of Delaware’s health provider Health Providers

State Healthcare incentives to implement EHR's

Innovation Plan  adopt Electronic
Medical Records March 2017 Funds for Assistance
Program will be
included in the

upcoming State
Innovation Model
carry over funds
request.




Strategy Obijective 1

1: Actively
engage in the
implementation
of Delaware’s
State Healthcare
Innovation Plan

1.2 Support the
expansion of the
Delaware Health
Information
Network (DHIN)

Delaware Health
Information
Network

On-going

Delaware Center for
Health Innovation —
Clinical Committee

DHIN has funds to help
providers implement
Direct Secure Messaging
for Provider to Provider
transfer of medical
information. Direct is an
industry standard.

Over 96% of providers
currently practicing in
Delaware are enrolled in
DHIN.

More than 11,000
healthcare professionals
use DHIN.




Strategy Objective 1

1: Actively Activity 1.3: Delaware Center for  January Consensus paper on

engage in the Promote a model  Innovation — Clinical 2016 integration of behavioral

implementation  of care Committee health and primary care

of Delaware’s coordination that approved by DCHI

State Healthcare includes better Board

Innovation Plan  integration with

behavioral health March 2017  37% of providers are
providers participating in practice

transformation.
Financial and/or
programmatic support
moving forward should
focus on those practices
currently receiving such
support.
Additional provider and
practice outreach
sessions will be needed
to better understand
what level of support
they require.




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State Healthcare
Innovation Plan

Activity 1.4:
Educate
Delawareans
about informed
decision making
about health care
including
behavioral health

Delaware Center for
Health Innovation
Patient and Consumer
Advisory Committee

April 2016

March 2017

Developing consumer
outreach and
engagement strategies.

Defined 9 key patient
engagement strategies
based on best practices
research

ab+c held community
forums throughout the
state, including one in
Spanish, to learn key
themes and lessons on
how to engage
patients/stakeholders




Choose Health Delaware
www.choosehealthde.com

ChooseHealth

DELAWARE

Get Health Insurance and
Get Healthy

Open enrollment for 2017 coverage has
ended, but you may still be able to enroll or
change plans.

Enrollment for the current
plan year ended on January
31, 2017/. Outside of open
enrollment periods, you can
enroll in the Health

Making
Delaware a
Healthier State
is Impossible.

Choose Health Delaware is a new way to think
about health and healthy living. This movement
is bringing everyone together to make change
possible. Consumers will have more power to
make decisions about their own health,
selecting health insurance % and so much
more. Businesses are being supported in their
efforts to create healthier places to work.
Health care providers are being offered tools
to make the care they provide more efficient
and effective. By making the state healthier
overall, we all benefit.

Consumers » Employers »  Providers »




Key Partnership Engagement
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Strategy 3 — Improved Early
Detection, Screening and
Early Intervention,
Prevention



Strategy Objective 3.1

Implement
CORE
(Community
Outreach,
Referral and
Early

Intervention)

Div. Of Prevention 2015 -

and Behavioral
Health Services

2019

Educational material 6/2015
being developed

Referrals 7/2015
Accepted

4 individuals referred for 9/2015
screening

18 Admissions 4/2016

38 Admissions 4/2017




Current Active Cases

Active Cases (n=38)

Mean age 18

Gender % 56 Male
41 Female
3 Other

Race % 28 African American
50 White
22 Other

Ethnicity % 17 Hispanic
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Outreach mostly to schools, GPs

Hospital
Inpatient
Fairs
States

Comm Centers

College/Univ

Other

MH Agencies

Medical Clinics

Schools
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Strategy Objective 3.1

Implement
Behavioral
Health Works
screening
program in
Primary Care
Physicians
offices

Div. Of
Prevention and
Behavioral
Health Services

Mental Health
Association in
Delaware

78 individuals screened. 9/2015
26 referred.

Of the 78 individuals
screened 46 screens done
by two pediatric
practices

April
174 indivduals screened 2016
with 59 referred for
current Suicide Ideation



57 Screening Locations Recruited

39 School Settings

Includes 1 school district with 2 high schools

8 HealthCare Settings

2 Pediatrician’s offices
1 Urgent Care clinic
4 HealthCare Center facilities

4 Crisis Center locations
2 College Campus settings
1 Emergency Department (readiness phase)



Screening Results

2500




Suicidality (lifetime)

Total History of Current
Positive Suicide Risk |Suicide Risk

Total 2461

School 945 277 224 53
PCP 568 77 72 5
Crisis 522 339 194 145
College 11 7 7 0

YRS 307 37 30 7




Suicide Risk

At-Risk for Suicide

B Screened

" College
= Crisis

B Medical
" YRS

History SI




Do you think it iIs a good idea for us to ask these
kinds of questions?
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