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April 19, 2016
Delaware State Health Improvement Plan

Semi-Annual Conference

1:00 p.m. - 1:15 p.m.

1:15 p.m. - 1:20 p.m.

1:20 p.m. - 1:30 p.m.

1:30 p.m. - 2:10 p.m.

2:10 p.m. - 3:00 p.m.

Break

3:15p.m. -4:15 p.m.

Arrival and Sign-in
Distribute DE Community Health Improvement Initiatives Survey

Welcome Remarks
Laurel Jones, Delaware Public Health Institute (DPHI)

SHIP Statewide Health Assessment
Laurel Jones, DPHI

Introduction to Goal 1- Updates: Healthy Eating/Active Living
Lisa Kleiner, DPHI

Strategy 1 Progress: Maximize and Develop Resources
Richard Killingsworth, Chief, Health Promotion and Disease
Prevention Section, DPH

Strategy 2 Progress: Build Support for Change
Laura Saperstein, Program Administrator, Physical Activity,
Nutrition & Obesity Prevention, DPH

Strategy 3 Progress: Optimize Alignment and Coordinate Efforts
Fred Gatto, Chief, Bureau of Health Promotion, DPH

Introduction to Goal 2 — Updates: Mental Health
Lisa Kleiner, DPHI

Strategy 1 Progress: Integrate Care throughout the Lifetime
Strategy 3 Progress: Improve Early Detection and Prevention
Emily Vera, Deputy Director, Mental Health Association in
Delaware

Strategy 2 Progress: Enhance the Mental Health Workforce

Carol Kuprevich, Director of Community Planning, Program
Development and Training, Division of Substance Abuse and
Mental Health

Strategy 4 Progress: Increase Awareness of Mental Health Issues
Josh Thomas, Executive Director, National Alliance on Mental
lliness in Delaware

Refreshments provided
Submit DE Community Health Improvement Initiatives Survey

Forces of Change Assessment Activity
Instructions: Laurel Jones, DPHI

- Table groups identify top 3 Forces of Change

- Coalition provides feedback on identified forces and make
changes where necessary

- Table groups reconvene to complete a threats and opportunities
work sheet for designated set of forces.

Next Steps/Closing Remarks
Paul Silverman, DPH



