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Strategy 1 — Integrate Care
Throughout The Lifetime



Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State Healthcare
Innovation Plan

1.1: Assist with
the identification
of behavioral
health provider
incentives to
adopt Electronic
Medical Records

1.2 Support the
expansion of the
Delaware Health

Information
Network (DHIN)

Delaware Center for
Health Innovation-
Payment Model
Monitoring
Committee

April 2016

Delaware Health
Information
Network

Delaware Center for
Health Innovation —
Clinical Committee

Delaware Health Care
Commission has
funds to assist
Behavioral Health
Providers implement
EHR’s

DHIN has funds to
help providers
implement Direct
Secure Messaging for
Provider to Provider
transfer of medical
information. Direct is
an industry standard.




Strategy Objective 1

1: Actively
engage in the
implementation
of Delaware’s
State Healthcare
Innovation Plan

Activity 1.3:
Promote a model
of care
coordination that
includes better
integration with
behavioral health
providers

Delaware Center for
Innovation —
Clinical Committee

On-going

Medical Society of
Delaware

Delaware Health
Care Association

————

Consensus paper on
integration of behavioral
health and primary care
approved by DCHI
Board January 2016

http://dhss.delaware.gov/
dhss/dhcc/files/careinteg
ration.pdf

Implementation
subcommittee
established April 2016




Strategy Objective 1

Activity 1.4: Delaware Center Activity 1.4: April 2016 Developing consumer
Educate for Health outreach and
Delawareans Innovation 2015 TBD engagement strategies.
about informed  Workforce — 2016 50%

decision making Patient and 2017 75%

about health Consumer 2018 90%

care including Advisory http://www.dehealthinn

behavioral Committee I:> ovation.org/ Health-
health Innovation/Committees
/Patient-Consumer-

Advisory-
Committee/About




Patient and Consumer Advisory
Committee Campaign

Concept 2:

Concept 1:

pLEASER

Coordinating your medicine
shouldn't be this confusing.

care doesn't have
this complicated.

See how healtheare is changing in Delaware. (§) coooosteathE com




insurance
laware

choosehealthde.com

A HEALTH INSURANCE AND
'YOUR TAXES.

02016, Choose Health Delaware

tate of Delaware's official site for Health Insi

We imagine a different Delaware. FREEEFERAEIEEEEEE)

‘J OPEN ENROLLMENT FOR 2016 COVERAGE HAS
- ENDED BUT YOU MAY STILL BE ABLE TO ENROLL
§ OR CHANGE PLANS. SEE IF YOU QUALIFY.

- — —

? INEED ASSISTANCE? GET FREE LOCAL HELP.

gy -y

] 1l
A BLUEPRINT FOR CHANGE |

ogether Providers: Set your practice up for success with
tomake Practice Transformation.

One where people are healthier because the process of

Inthe future you will be paid forthe quality of are, not
the quantity. You can set up your practice for success—
getting into the value-based pipeline early—with
Practice Transformation.

Five committees are developing ways to improve care by bringing providers, insurers,
consumers and community leaders together to innovate and empower change.




Key Partnership
Engagement

Wy Faith-based

LEAGUE OF .« ..
womenvoTers: [ Organizations

DEIAWARE STATE MAKING DEMOCRACY WORK’
CHAMBER OF COMMERCE
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7\ We're doing this to make,
healthcate better for you,

'
Heafthcacan be confusing! Change will make the
process better for everyone. Not ittransform

liveshere at home, What v become a
standardiof care for the nation. In Delaware, we have

the opporthity to be leaders in health reform. Our

state has the leadership, focus and'intent to move
this work forw.

gin amedel of care that
s here at home-and potegtially

will transform

become a standard for the nation. i 0 and e input into any
Lt t
|

* PowerPoint gre
resentations

* Brochures

* Pull-up Banners |

* Toolkits
* Videos

“Ke \‘ HO\lat\Oh N‘O\le"\eﬂt.
WOr K.Hg to I a\(e\ ea t\ \care

petter for everyon®:



Strategy 3 — Improved Early
Detection, Screening and
Early Intervention,
Prevention



Strategy Objective 3.1

Implement Div. Of Prevention 2015 - Educational material 6/2015
CORE and Behavioral 2019 being developed

(Community Health Services

Outreach, Referrals 7/2015
Referral and Mental Health Accepted

Early Association in
Intervention) = Delaware 4 individuals referred 9/2015
for screening

I:> 18 Admissions 4/2016




Male

Female
<l8@admission
County

Spanish Speaking
Prodromal

First Episode Psychosis

Unusual Thoughts

Suspiciousness
Grandiosity
Perceptual Problems

Disorganization

9
NCCS8,K4,56
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12

6

15

13
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Strategy Objective 3.1

Implement
Behavioral
Health Works

screening

program in
Primary Care
Physicians
offices

Div. Of
Prevention and
Behavioral
Health Services

Mental Health
Association in
Delaware

2015 -
2019

78 individuals screened. 9/2015
26 referred.

Of the 78 individuals
screened 46 screens done
by two pediatric
practices

Screening Report



Ul o il

April 2016 Child Priority
Response Screenings




Suicide Ideation




